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Socio-economic analysis (work package 2.1)
Outputs & activities Oct November December January February

MsM IPB LEI ASG I II III IV I II III IV I II III IV V I II III IV
1 Define and agree upon work plan, planning 

and task division
X X*)

2 Desk research: collect and analyse 
previously executed research and chain 
partners and stakeholders mapping 

2 4 2 2 X X

3 Design research methodology, research 
questions, units of analysis, sampling, 
identification of selection criteria

3 3 4 1 X X

4 Identify relevant chain partners and 
stakeholders for each of the supply chains

2 5 2 1 X  X X

5 Research operationalization: design and pre-
test 3 questionnaires & translation EN -> 
bahasa Indonesia

3 15 5 3 X X X X

6 Conduct chain actors & stakeholder 
interviews

2 10 7 7 X X

7 Identifying drivers and constraints for 
upgrading the poultry slaughtering system 

5 5 2 2 X X

8 Validation 1 4 0 0  X

9 Analyzing and reporting 5 4 3 2 X X

Coordination and management, incl liaison 
with IPB

4 0 0 0 X X X X X X X X X X X X X

Total days 27 50 25 18

*) Details to sort out with IPB management 
during mission 
**) Christmas / new year break in the 
Netherlands

Responsible
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